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Institutional Perspective Plan and Deployment

Strategic Objectives and Deployment Plan
1. Enhance Academic Excellence
Objectives:

- Introduction of PG Courses.

- Improve teaching methodologies.

- Increase student enrollment and retention rates.

- To increase the participation of students in college activities for access

to quality education.

Action Plan:

- Organize workshops and training for faculty on modern teaching
techniques.

- Send a proposal to the University and Government regarding the
introduction of PG Courses

2. Strengthen Research and Innovation

Objectives:

- Encourage faculty and students to engage in research.
- Establish research centers and labs.
- Collaborate with industry and other educational institutions.

Action Plan:

- Organize research seminars and conferences.
- Create partnerships with industry for joint research projects.
- Set up state-of-the-art laboratories and research facilities

3. Promote Holistic Development of Students

Objectives:

- Support extracurricular activities.
- Enhance student support services.
- Provide career guidance and counselling.
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Action Plan:
- Encourage students to participate in university-level sports and cultural
events

- Strengthen student counselling and mental health services.
Organize personality development and entreprencurship workshops.

4. lmprove Infrastructure and Learning Resources

Objectives:

- Upgrade existing facilities.
- Enhance digital infrastructure.
- Expand library resources.

Action Plan:

- Renovate and maintain classrooms, labs, and other facilities.
- Improve internet connectivity and digital learning tools.
Increase the number of books, journals, and e-resources in the library.

5. Foster Community Engagement and Socio-Economic Development

Objectives:

- Develop community outreach programs.
- Promote local culture and heritage.
- Support local economic development initiatives.

Action Plan:

activities.
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Action Plan:

- Adopt modern administrative software and tools as per government

guidelines.
- Regularly review and update according to governance policies.
- Provide training programs for administrative stafT.

Monitoring and Evaluation
To ensure the successful implementation of the perspective plan, it is essential to
establish a robust monitoring and evaluation mechanism:
Monitoring Mechanisms:

- Regular progress reviews by dedicated committees.
- Periodic feedback from stakeholders (students, faculty).
- Annual performance audits.

Evaluation Criteria:

. Achievement of set objectives and goals.
- Stakeholder satisfaction levels.
- Impact on student outcomes and community development.




